Play N Care

Committee Meeting - Minutes

Wednesday 29th July ‘09 – 7.15pm

Present

Angela Weir, Trish White, Catherine Gegan, Ruby Vega-Lozano. 

Apologies

James Boyle, Denise McCormack, Andre Boyle, Liz Thomson, Linda Wilson and Anne Rogan.
The previous minutes dated 10/06/09 were proposed by Angela Weir and seconded by Catherine Gegan.
Customer Accounts

Unfortunately due to work commitments James Boyle is unable to take over the customer accounts. Angela has continued to do the accounts and chair the committee and is no longer able to commit to both roles. The committee have two options at present.
1) Employ casual labour at a cost of £20.00 per week

2) Discuss with staff if this is a role they would be interested in taking on. (as extra payment)

Action – Angela to discuss with staff and inform committee through email with regards to outcome/options. 
Trish White will do the accounts this weekend. Debts had been mounting recently but have now reduced to £252.00. Concern was raised around parents who have not paid being able to book children in. All payments must be made in advance to bookings.
Charitable Status

It was felt that this subject would require a separate meeting – carry forward.

Staff Contracts

This is progressing well. Catherine has given the amended contracts to the staff to look over. There was a recent problem with bereavement leave and this needs to be addressed as soon as possible for future reference. All committee members are invited to share their workplace policies surrounding this subject.

Action – Catherine to email a copy of the staff contracts to Angela.

Fee Review
Carried Forward

Treasurer’s report
Carried forward
N.B. James has written to Angela saying he is unable to confirm at present his commitment to the position of treasurer. This is due a change in work demands.

Staff Liason/Co-ordinators Report

Not submitted

Network Update

The network have achieved Co Ltd by guarantee status and are awaiting this to be signed off by OSCAR.

Rascals in Blackburn currently need a manager to help out in the short term. Angela and Catherine will discuss with the staff if anyone would be interested in a secondment.

It was brought to the attention of the network that the working tax credit would like to know in advance of any changes to fees. 
Social Enterprise Network Update

No update

Disclosure

Ruby and Trish are still to submit disclosure forms then this will be up to date.

A.O.B
Discussion on expanding the ‘catchment area’ of the club took place. The  committee felt that they should explore ways to include the new Simpson primary school and Boghall primary. Catherine will take on an extra role of communication/marketing coordinator.

Next meeting – Wednesday 26th August at 7.15

